The loved one?

The arrival of US operator Sunrise Assisted Living and its backing by
PRICOA show that the private care home sector could be returning to
favour, despite having given investors grey hair for years. By Elaine Knut
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Care homes

sunrise
Assisted
Living
All-American
outfit plots
ambitious
UK roll-out

Sunrise Assisted Living is an all-Amencan entrant o the
LUK care home secioe. Fram the while-glazed smiles of
founding couple Paul and Terry Klaassen m the corparate
o hure to the “Elght Principles of Sunrise Service” that
all staff endorse, the 21-year-old company exudes
whalesomeness and commiiment bo service,

Il's also an all-Amedkcan success story. Resalts to
11 December 2001 show that the company’s | BE homes
for 13,004 “seniors"” delivered a prodit of 549.1m on
twirmaner of 3428, 2m, wsp from 324, 3m and 3344, Em in
2000. In the past sk yesre, (| has develaped 51.2580m af
meal estate, including a twn-home toehald in the UK,

Mow, Sunrise is ising a joint venture with
PRICOA Private Prapesty Equity to fund an ambBitisus
rodl-put of ity Assisted Living concapt in the UK and
Germany. Targeting sites in the afluent towns and
suburbs whene their customern’ middle-aged relatives
liree, Sairriss expects o bidld af |e&s five homes & year in
each country m the neat five years,

I thee UK, its hame in Elstres opens in carky 2003;
sites i Resgate, Caversham, Esher and Crowihorne have
cauitling planming peemissian and an application has besn
sulimitted for ane in Banstead, Nexl, Sunnse will farget
Bristod and Bath,

David Driscall, 8 veteran of Grand Metropalitan, Bass
and Pizea Hut, k= Eurspean development direciss in
charge af site aoquisiticn and development management.
After three years with Sunrme, bie is 8 true convert 1o ity
similling cofporale cullure. “This is & preduct we can be
perouid of, both as a property devalopor and for what it's
trying to achiewe for peophe,” he says.

He poants to the E12m devetoprmend cost of Sunmise's
setond UK home i Virginis 'Waler, which houses BOD
resddents in 58,000 sq 1t (5 400m%), But Sunrlse can
expect o recowp iy investment faster than ather
aperators: al 4 basic rale of EBS & day, plis iop-up charges
{os “persanal care™ sedsices, the fee strschire [ arownd
20% aboes markek nosms for prvate nursing care, based on

Esianes Gagwins uny

2 weehly average of E393 (Laing & Buisson, April 20011

In each Bssisted Living home, residents have their own
&0 Suite neams, and share a dining-room, games room and
commanal aneas. Decor and furmibure are ower-Ehe-tep
Victoriana across all Sunrise homes, a look that Driscoll
ways emulakes an eclogenarian's idea of the grand houses
af thels youth,

Each Saimrise care hame also has a “Reminiscence”
sulife filled with mementos of the past, where Algheimer's
sniflesers - paying E113 a day - enjoy the same facilities
as obher elients bail in & saler erviconment and with &
higher staff ratio.

The search for suitable sfes is not straightforward, 0wt
al the six sibes in progression, Driscoll is in (who bidding
wars with residential devolopers, He akso finds i
frustrating that “local plans often maks a reference 1o
ageing populations, but then make no specific provesion
for Hhem”.

But heg believes planners will be won over by the
Swnrise concept of high-density, employment-generating
developmeni that brings litlle extra traffic. An additional
card up s sheeve (5 Ehat care homes are nal Mable tar
section |06 reguirements for affordable housing, &
valuable competitive edge in bid sifuations. He is looking
far 1-1.5 acres {0.5ha) on main mads and close in
“mpuality residential and relail”.

In the US, Sunrise has purssed a strategy af sals and
long:ierm manage-back, using each deal fo fund e
FuFther homes. “Once 8 hoime is slable and seoupied,

v 52l 75% of the freshodd fo Institutions, and take &
A0-year managemant cantract. Thie institutien takes an
operating redurn and most of the capital appreciation,”

Suntise |3 considering this approach for the refinancing
of its first LIK scheme, Frognal House,

Driscoll belieses the assisted bving concept should
app=al skrongly to UK investors. "it's like pubs 10 years
ago. Na-pne was infedested inlll Nomurs saw an angle.
That's what we're trying 1o achieve,”



